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30th April 2020  
  
Dear Parents/Carers,  
  

Six Month Update 

 

It has been six months since I joined the school and I would like to take this opportunity to thank you all for the warm 

welcome and support I have received. When I first joined you, many of our students were sadly not fulfilling their 

potential, despite the willingness of your wonderful children and supportive members of staff. Rectifying this was my 

priority, and I recognise that the volume and pace of change over the past few months has therefore been immense. I 

know this can be fatiguing for students and I can assure you that their wellbeing and success was central to decision 

making. 

 

Whilst I focused on this, I recognise that communication with you has been sporadic and not always timely. Your 

involvement with the school is something I greatly value, and I would like to strengthen our link with you going forwards. 

As a first step towards this closer relationship, I would like to share some of the key areas we have been working on over 

the past six months, as well as my vision for the future. 

 

Culture 

 

The culture of a school dictates the mental health and success of its staff and students. With the support of an external 

expert, I have been training all staff on using positive re-enforcement to achieve consistency of expected behaviours. In 

conjunction with staff and students, we have taken steps to simplify our rules to become Ready, Respectful and Safe.   

 

I’d like to highlight Respect as an example. This is a crucial part of being a member of Bourne End Academy; no matter 

how a student is behaving, they always deserve respect.  Of course, we need to correct inappropriate behaviour however 

we cannot achieve this through disrespectful actions, such as shouting. We have reviewed the use of language and tone 

in the school, and staff now only communicate with students in a way they would be happy speaking to them in front 

of me and their parents. 

 

Since the introduction of clear and simple boundaries within our school, you can certainly feel the difference around the 

academy.  Everyone is smiling and friendly towards one another, individuals hold doors open for one another and there 

is an atmosphere of mutual respect.  There is a positive attitude across staff and students alike.  These small changes 

make a huge difference to everybody’s wellbeing. 

 

BEA’s Philosophy – Developing Global Economy Leaders 

 

As well as delivering a fantastic education, I strongly believe that we must prepare our students for the world that they 
will enter at the end of this journey. We live in a global economy and automation is slowly eroding many of the traditional 
jobs we may have aspired to in our youth. Our children need to be emotionally, physically and mentally prepared to 



enter a quickly changing workplace. To become leaders in this world, students need to develop adaptability, empathy 
and the ability to collaborate.  It is my mission to develop our students into these leaders in the field they want to pursue. 
 
Staffing 
 
The fantastic teachers at Bourne End Academy are the backbone of the school, working tirelessly to ensue all students 
reach their potential. I have been working to ensure that every teacher understands and is bought into the vision of the 
school, so that we are all working towards the same goal. 
 
I would like to formally introduce the following new members of staff, some of whom you will be familiar with, and 
some who are looking forward to joining the team shortly: 
 

Title Start Date 
Deputy Headteacher (Mathematics) November 2019 
English Teacher November 2019 
LSAs - recruited two November 2019 
Executive Assistant to Headteacher February 2020 
Science Teachers – recruited two April 2020/Joining soon 
Exams Assistant April 2020 
Spanish Teachers – recruited two April 2020/Joining soon 
Lead Practitioner in English Joining soon 

Assistant Headteacher (History) Joining soon 

Associate Assistant Headteacher (Mathematics) Joining soon 

Maths Teacher Joining soon 

Head of MFL Joining soon 

Assistant Headteacher (Science) Joining soon 

Head of PE Joining soon 

Second in English Joining soon 

Second in Science  Joining soon 

 
These individuals all have a proven track record of success and in addition have been selected because of their aligned 
vision to provide the best possible education to our pupils at Bourne End Academy. I’m sure you will all join me in 
welcoming them to the team. 
 
With the addition of the positions above, I am excited to announce that we will be fully staffed from September 2020, which 
means that we will be ending our long-term dependence on supply staff. This provides greater consistency for students and 
ensures that they have a permanent member of staff who they can direct all questions and concerns to. 

 
Key Milestones 
 
It has been an extremely busy six months and there is not space here to share all the great work that our staff and 
students have been doing over this time. However, there are some key achievements that I would like to share with 
you. 
 
In terms of academic success, I couldn’t be prouder of our Year 11 students who have shown a remarkable strength of 
character to raise their standards, both academically and professionally. They made outstanding progress in all subjects. 
The very last week of school, when everyone was preparing for an uncertain closure, they sat English and Maths Mocks 
and demonstrated over 40% improvements compared to the September Baseline tests. Irrespective of GCSE results, this 
level of courage to do the right thing gives me confidence that they will become exemplar citizens of our society and 
leaders of global economy. Therefore, I have offered all of them unconditional places at BEA Sixth Form. I would like to 
thank our Year 11 students for their hard work and dedication to be the better self, as well as the support of their 
parents. I would also like to thank our team of external mentors, arranged by our AG, who have supported many of the 
Year 11 students over the past few months. 
 



Following the success of these interventions with our Year 11 students, I am pleased to announce that we will begin 
rolling out similar support to our current Year 10 students from May 2020. Our Year 9 students are currently preparing 
for the start of their GCSE course ‘Ready for GCSE’ initiative. We are in the process of forensically analysing the Year 7 
and Year 8 curriculum to ensure that our younger students receive the best possible education from the moment they 
join Bourne End Academy. 
 
Our student body is now under the Leadership of our new Head Student, Lexi Bennett. She will soon be appointing two 
deputies and form her Senior Student Leadership Team. This would be a new era in BEA’s student leadership, as they 
will be empowered to make decisions about running the school and they will equally take responsibility in helping BEA 
to develop its students to become leaders of 21st Century Global Economy. 
 
Across the school, we have changed the way that lessons are taught to maximise the benefit your child receives from 
them. Every lesson now begins with a clear explanation of the purpose and we then go on to discuss the topic and 
complete the learning activities. This simple change has meant that students are more motivated to learn and take 
greater responsibility for their learning outcomes. 
 
As well as academic success, we have all worked hard to enhance the professionalism of the school. We have secured 
£90,000 funding to replace worn down corridor flooring and £75,000 to install superior broadband infrastructure, 
allowing all staff and students faster access to vital online learning resources. We are excited to have secured funding 
to send a group of students on a trip to China to understand global aspect of the current economy. We have also focused 
on developing pride and aspiration in our students and have seen the benefits of this in a smarter overall appearance 
and greater self-belief across the student community. We were visited in February by Dame Kate Dethridge, the Regional 
Schools Commissioner, she was very pleased with clear sense of direction as well as the determination to improve 
teaching and to raise standards. 
 
COVID-19 

 

You should all be extremely proud of your children who are continuing to uphold our three clear rules, Ready, Respectful 

and Safe, even whilst the school is running virtually.  Attendance has been above 90% during these first few weeks of 

Home Learning, an outstanding effort! 

 

We understand that this is an unsettling time for all, but we are determined to maintain our excellent standards of 

teaching within the parameters set by the government. We have created Home Learning Plans that have been praised 

by E-ACT’s Chief Executive, Jane Millward, and have subsequently been shared across all other schools in the Trust as a 

model template. Our teachers are dedicated to following these and providing a great education during this difficult time, 

so that we can accelerate learning. 

 

We cannot do this without your support, and I thank you all for everything you have done to help your children through 

this learning journey whilst many of you work from home and process the stresses of the current situation. Together, 

we will move forward and ensure that all students realise their potential.  

 

Kind regards  
 
Yours sincerely 
 

 
Likhon Muhammad  
Headteacher 


